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Overview:

➢ AICAF Story & Background
➢ Framework Guide
➢ Framework Activity
➢ Additional Resources



The AICAF Story

Mission:
To eliminate cancer burdens on 
American Indian and Alaska Native 
people through education and 
improved access to prevention, 
early detection, treatment and 
survivor support.

American Indian Cancer Foundation (AICAF) is a national 
non-profit established to address tremendous cancer 
inequities faced by American Indian and Alaska Natives.



AICAF Strategic Focus



Prevention & Policy 
Technical Assistance Support Staff

What the team does:
❖ Supports positive community 

change
➢ Assists in efforts such as: 

community engagement, 
focused conversations, 
action planning, event 
planning, coalition building

➢ Onsite and in person 
training, as well as distance 
support (web-based) 

 

Tools and Resources :
❖ PSE Infographics tailored to tribal 

communities
❖ Infographics on prevention topics 

(HPV, breastfeeding as cancer 
prevention, breast screening, 
cervical cancer screening)

❖ Event planning template
❖ Policy examples
❖ Public health data, making the case
❖ Strategic plan development, report 

generation
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Opportunities for Partnership with Tribal Communities:
Technical Assistance & Support

Policy, System & Environmental 
Change T.A.
❖ PSE change 101 training
❖ Facilitate community conversations 

to identify PSE change strategies & 
solutions

Strategic Planning Facilitation
❖ Community visioning
❖ Health & wellness prioritizing 
❖ Action planning
❖ Calendar creation

Tribal Policy Development & 
Implementation Assistance 

❖ Policy drafting workshop/policy 
template creation

❖ Policy development and review
❖ Connecting to legal aid for policy, 

ordinance and resolution drafting
❖ Presenting tribal policy drafts to 

Tribal Council



Opportunities of Partnership with Tribal Communities:
Technical Assistance & Support

❖ Presentations, education and 
resources on cancer prevention

❖ Making the case for change 
➢ Providing fact-based data and 

information on health, 
prevention and wellness

➢ Survey development for 
community input

❖ Grant reviewing to assist with the 
sustainability of initiatives

❖ Ongoing and available support in 
coalition building 
➢ Assistance with the 

development of coalitions 
➢ Resources to help keep 

coalitions engaged 
➢ Trainings

❖ Community engagement 
strategy development 
➢ Event planning for creating 

community buy-in



Background 







Going Upstream 
to Achieve 

Health Equity 





Inequities: American Indian 
Cancer Data

American Indians face alarming inequities in cancer incidence and 
mortality. 

Other populations have celebrated decreasing cancer mortality 
rates in the past 20 years, but American Indian cancer mortality 
rates are still on the rise. 



Revitalizing Indigenous 
Food & Culture

• Historical trauma 
impacted Indigenous 
food ways 

• Prior to colonization, 
our communities were 
healthy and thriving.



Cultural Wisdom Declaration 

“to ensure that cultural wisdom and traditional practices 
are taken into account and supported as fundamental 
elements of programs, policies, and activities that are 
designed, or contribute, to improvements in behavioral 
health.”

- National Behavioral Health Agenda, December 2016 



Review of Existing Data and Resources 

• Literature review - reviewed 60+ 
publications 

• Synthesized existing AICAF data and 
reports 

• Funding snapshot for AI health in the 
region 



Contributing Partners

AI Food and Cultural Experts:
• Dream of Wild Health
• Inter-Tribal Epi Center
• Great Plains Tribal Chairmen’s Health 

Board
• Little Earth Urban Farms
• Lower Sioux Indian Community
• Native Food Perspectives

Academic Partners: 
• Fond du Lac Tribal Community 

College
• North Dakota State University
• University of Arkansas
• University of Minnesota

Health Organizations:
• Blue Cross Blue Shield Center 

for Prevention
• Minnesota Department of 

Health 



Framework Guide 



culture
“The learned and shared value, 

beliefs, norms, language and 
lifetime practices of a particular 

group that guides thinking, 
decisions and actions in patterned 

ways and is transmitted to 
succeeding generations.”



The Root System 
of the Framework

The Root System of the Framework 



Discussion Questions 

Have you identified 
people in your 
community with 
the skills and 
resources to help? 

What financial 
resources can 
you draw upon?

What cultural 
resources can you 
draw upon?

Are tribal leaders and 
community members 
of all ages invested in 
your ideas? If not, what 
needs to happen to get 
their support? 



The Stages of Life



Elders



Discussion Questions 

How can the food 
you eat contribute 
to health at each 
stage of life? 

How does our 
relationship to the 
components of the 
root system change 
as we grow older? 

What are the 
teachings we have 
about our roles 
related to food in 
each stage of life? 

How does food 
availability and 
quality impact 
health throughout 
the ages? 



The Changing Seasons 



Summer



Discussion Questions 

What are your 
community’s 
seasonal traditions 
around food and 
storytelling? 

What food stories 
do you know, and 
what is being done 
to preserve and 
share them? 

How can the 
community’s 
relationship to food 
promote health in 
different seasons? 

How is food 
prepared in the 
community? How 
are these practices 
shared among 
people and through 
time? 



The Aspects of Health 



Emotional



Discussion Questions 

What does a 
healthy 
community look 
like to you?  

What food resources 
exist in your 
community? 

How can they be 
used to create more 
positive change and 
normalize healthy 
eating? 

How can you ensure 
that your vision of a 
healthy community is 
designed to be 
sustainable? 

What more do 
you need to 
make your vision 
of a healthy 
community a 
reality? 



Mitakuye Oyasin 
“All Are Related”



Assessment Questions 

Did this 
framework help 
people identify 
and share insights 
about your 
traditions of 
culture?

Were all people who 
assembled around 
this framework able 
to share their 
thoughts?

What changes do you 
expect to occur in 
response to 
engagement with this 
framework?  

What connections 
between culture, 
food and health 
were shared? 



How can you apply the 
framework in your tribal 

community?



“If we take care of today, 
tomorrow will take care of itself.”



Mitakuye Oyasin
● Did this framework help people identify and share insights about 

your traditions of culture?
● Were all people who assembled around this framework able to share 

their thoughts?
● What connections between culture, food, and health were shared?
● What changes do you expect to occur in response to engagement 

with this framework? 



Prevention and Policy Resources 











Contact Information
3001 Broadway Ave. NE

Suite 185
Minneapolis, MN 55413

prevention@aicaf.org


